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The holiday season is a perfect time for families to gather, reflect, and share what truly matters.
Conversations often touch on personal achievements, future goals, and sometimes even
business matters. It's also an ideal opportunity to focus on something deeper: family values.
As you gather with loved ones, it's a chance to align on what you collectively stand for and
create a clear vision for the future.

Family values are the foundation that holds everything together. Whether spoken or unspoken,
these values shape how family members interact, make decisions, and approach challenges.
This is especially crucial in family businesses, where shared principles and alignment are
essential for long-term success. As a business leader and head of the family, it's our
responsibility to clearly define these values and pass them down for generations to come.

WHY FAMILY VALUES MATTER
o Family values guide decision-making and interactions, shaping both personal lives and
business practices.
« Common values like trust, respect, integrity, generosity, loyalty, and commitment
ensure alignment and foster unity.
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Family values help families work toward common goals, making them more resilient in the fa
of challenges. In a family business, these values aren’t just about running a company—they are
about maintaining trust, ensuring continuity, and preserving the family’s heritage

HOW TO PRESERVE AND PASS DOWN FAMILY VALUES
Maintaining family unity and aligning goals across
generations requires proactive effort. To ensure
values are passed down, consider the following
actions:

1. Family Gatherlngs and Storytelllng

business started, or milestones achieved.
This reinforces the importance of core values and helps the next generation feel
connected to the family’s journey.

2. Formal Documentation: Create a family charter or constitution outlining the family’s
values, vision, and mission. This serves as a reference for future generations, ensuring
they understand the guiding principles behind the family business and their
responsibilities.

3. Mentorship: Older family members should take an active role in mentoring younger
generations. This is not just about business knowledge but also about guiding them to
live according to the family’s core values.

4. Regular Communication: Hold regular family meetings to revisit values, discuss
business goals, and ensure everyone is on the same page. Open communication
ensures alignment and helps avoid misunderstandings.

Aligning Family Values with Business Success

When a family’s personal values align with the goals of the family business, both thrive. For
instance, if respect is a core value, it can extend into how employees are treated, creating a
healthy, productive work environment. Likewise, a commitment to philanthropy in the family
can lead to corporate social responsibility initiatives that reflect the family’s broader vision for
giving back to society.

This alignment makes the business more authentic and strengthens its reputation. Customers
and partners are often drawn to companies with a strong sense of purpose beyond profit—
something that is often rooted in shared family values.
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NEXT STEPS: Planning for Family Succession and Wealth Preservation

As you reflect on the past year and plan for the future, take time to discuss and document the
family’s goals—both personal and business-related. Consider what each family member
wants to achieve and how each other can support one another in reaching those objectives.
This is especially important when planning for family succession, wealth preservation, or
setting up a family office.

e Set Short-Term and Long-Term Goals: Talk about what the family want to achieve in
the next year together, whether it's financial targets, business transitions, or preparing
the next generation for leadership.

e Create a Shared Family Plan: Develop a unified vision for wealth preservation, family
unity, and succession. Include both immediate and long-term goals to ensure everyone
is aligned and committed.

Once your family’s goals are clear, seek advice from an experienced family office consultant.
They can help you build and set up the family office, write down a structured family
governance and plan, and guide 7> 7 ,A
you through the journey. They will -

also assist in developing an
investment strategy and ensure
that the wealth is preserved and
effectively managed for future
generations.

THE CRUCIAL ROLE OF FAMILY LEADERS

As the head of the family and business, it is our responsibility to clearly define and uphold
family values. These values serve as the foundation for our family's success and continuity,
both in business and beyond. Our leadership in passing these values down to the next
generation is crucial for maintaining family unity, ensuring smooth succession, and preserving
wealth across generations.

By documenting our family values, creating a shared family plan, and consulting with
professionals to formalize these efforts, we will lay the groundwork for a lasting legacy. Take
the time this holiday season to reflect, discuss, and plan—ensuring that our family and
business are aligned and ready for the future.
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CONCLUSION

Family values are the cornerstone of any family business. They ensure long-term success,
preserve wealth, and maintain family unity across generations. This holiday season, use the
opportunity to reflect on our values, share them with our family, and commit to passing them
down. By doing so, we will not only strengthen relationships but also build a legacy that can
thrive for generations to come.

Make next year the time to formally document the family's vision, goals, and values. Take the
next step by consulting with a family office expert to help guide your planning, ensurlng that
@) your wealth and legacy are preserved for the future.
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Family harmony is the foundation
for overall success and well-being.

Secure Your Family’s Legacy — Confiance FO

At Confiance Family Office, we specialize in providing customized strategies and conduct
comprehensive real estate portfolio analysis and wealth succession efforts. Our team of experts
will guide you through property assessments, market evaluations, and succession planning to
ensure long-term growth and protection of your assets. As part of the Confiance Group of
Companies, we work closely with you to develop tailored solutions that support your family
business operations and create an effective wealth succession plan. At Confiance Services, we
focus on your priorities:

¢ Company Secretarial Tax Compliance & Advisory

Accounting & Treasury

0 Payroll & HR Management
¢ Labuan Business Set-up
O

Trust & Fund Administration

S O O

Training & Development Strategies & Advisory

For more information, visit www.myconfiancegroup.com.

We are confident of our service deliveries and strive to earn your trust in us — CONFIANCE.

Contact your Family Wealth Sustainability Advisor today to discover customized strategies to secure
your family’s legacy and successful wealth planning:

Catherine YUAN (Principal Advisor, TEP, Labuan Trust Officer) |
+60 10 - 9407200 | Catherine@myconfiancegroup.com
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